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• Static paper documents assembled, printed, and walked to 

appropriate destination results in untimely delivery of care, 

manual errors, and privacy concerns

• Hospitals with 125 or more beds spend an average of 

$100,000 or more on top 10 forms alone.  

• An additional 10 –15% of the cost for pre-printed forms is spent 

on distribution, storage and waste.

• Patient chart completion takes longer, leading to delays in 

billing and extends AR.

The Challenge of Pre-Printed Forms



Can You Afford Not to Automate?

• Handwritten forms present a risk to patient safety. 

 Medical errors account for 10% to 15% of a 

hospital’s annual operating budget

• 78% of physician orders have illegible signatures

• 58% have missing order time

• 24% are incomplete

• 20% are illegible

 35% of caregivers time is spent on unproductive 

aspects of forms such as producing, accessing, 

routing, and handling

• Forms automation readies a companies’ processes 

and creates electronic input for successful 

EMR/EHR implementations.

Source: HIMSS.org research



Proven Benefits for Document-centric 

Healthcare Processes

Applying e-forms technology to patient 

registration process can deliver:

• Reduction in data errors, leading to 

significant staff time savings and enhanced 

patient flow

• Increased patient satisfaction, enhanced 

privacy via seamless registration 

• Reduction in costs for paper production, 

processing and storage

• Direct integration with organization’s 

installed HIS/HIT systems

• Increased compliance and audit support

• Increased efficiency and security through use 

of electronic signature capture



Bottomline’s Forms Automation Solutions
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Document Solutions for All Departments

BUSINESS OFFICE

Patient Statements Account Payable Checks 

Detail Bills Payroll Checks 

UB's and HCFA's Barcode Charges 

Pre-certifications Unique Payer Requirements

ADMISSIONS

Outpatient / Inpatient Registration Worker’s Comp Forms 

Advanced Beneficiary Notice Admitting Packets 

Insurance:UB92, HCFA 1500 Advance Directives

Consent Forms Patients “Bill of Rights”

Medicare Statements Patient wristbands & labels



Document Solutions for All Departments

Nursing Department

Progress Notes Fluid Balance Sheets 

Diet Menus Physician Orders 

Flow Sheets Ancillary Department Forms 

Transport Requests

Materials Management

Barcode Labels

Purchase Orders

Requisitions

Radiology

Flash Cards Routing Slips/lnstructions 

Dictation Slips Barcode Labels for Identification 

Physicians Orders
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Source: Bottomline Customer Survey May 2011



Bottomline’s MedEx™ Solution



About Exempla Healthcare



About Exempla Healthcare

• Not-for-profit, community-based network of physicians and 3 

hospitals in Denver-metro area

• Staged for growth 

• Investing in advanced technologies and state-of-the-art equipment

 Significant investment in electronic health record (EHR) technology to 

better connect doctors and patients

• Moved all hospitals from Meditech to EPIC from 2005 – 2009

• Introducing Katheryne Kollor, System Document Manager for 

Exempla Healthcare



Exempla Healthcare & Bottomline

• 9-year relationship

 Consistently expanded and upgraded systems over this period

 Integrated with multiple inpatient software systems deployed across 
Exempla network (feeding automatically to patient record and imaging 
solution, avoiding manual scanning)

• Integrated with Epic system since 2005

• Major print processes span both business office and clinical forms

• Forms highly automated (with rules-based logic) in registration 
process
• Registration packets (admission agreement form, payment information form, 

patient rights, face sheets, patient labels), charge sheets

• Other areas include Emergency, HIM/Medical Records, Business 
Office, Finance and Nursing Units

 Nursing flowsheets, patient questionnaires, physician orders, patient 
procedure information sheets, consents, welcome letters. etc.



Today: Form Process with Epic
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Addressing the Epic Connection

• MedEx is seamlessly integrated with Epic 

 Registrars never have to leave Epic to print forms

• MedEx solution is highly complementary to Epic

 Utilize forms reprint functionality within Epic to pass print stream

data to Bottomline application 

 No limit on number and type of forms that can be printed

• Even if the patient hasn’t been pre-admitted (A05 HL7 message is 

not generated), the clinician can push the patient data into MedEx

from Epic and print the needed forms via print stream

• Ability to log into MedEx when Epic is down to print procedure-

specific clinical packets and individual forms



Results by the Numbers 

• Patient Care: Patients receive the right form every time

• Productivity: Registration clerks save ~5 minutes per admission

• Patient Safety: MedEx eliminates addressograph and dramatically 

reduces the need to manually label forms

• User Satisfaction: High registrar adoption with integration to Epic 

and high clinician satisfaction for ease-of-use

• Scalability: grew from a single facility to three hospitals on a single 

MedEx server

• Compliance: Increased document control ensures only current 

forms are available for use & instantly deploy updated forms

• Costs: Reduced need for paper and paper destruction, and 

associated supplies

• EHR Requirements: Electronic forms support EHR goals by 

creating documents for direct digital storage and retrieval



Working with Bottomline

• Compared to competitors, user-friendly and scalable

• Proven, highly customizable solution

• Simple, effective integration which has proven to be critical to the 

overall Epic rollout

• Met all our business goals

• Enables Exempla to deliver highly customized output across the 

hospital and health system enterprise

• Knowledgeable, experienced and professional staff

• Consistently will to take feedback and enhancement requests and 

incorporate them into future versions



About Bottomline
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900+ Hospitals in NA 
Healthcare Providers

Bottomline Technologies
Trusted Partner To 9000+ Customers

Bottomline has 43 EPIC users running our solutions!



Bottomline & the Healthcare Market

• 2008 & 2009 Acquisitions Expand Healthcare Portfolio

• Assist Healthcare Providers to attain ARRA EHR Meaningful Use

 Forms Automation Moves Documents From Paper To Electronic

 Electronic Forms Placed In Clinical Data Repository Help Complete 

Longitudinal Health Record

 Web Portal Provides Access To Patient-Focused Health Information

• Drive process efficiency and increase profit with Paymode-X



Bottomline Healthcare Solutions:

Objectives Guiding Product Direction

Assist healthcare organizations to move 
from & eventually eliminate paper-based 
health information

Enable healthcare organizations to 
aggregate information from multiple 
clinical & financial systems

Enable healthcare organizations to 
automate & manage payment processes 
with suppliers & health insurers (payors)
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Questions?



Thank You!

For more information, please contact: 

Pete Heydt

pheydt@bottomline.com

(770) 576-3696

Learn More Online:

http://www.bottomline.com/healthcare

Stay Connected!

Twitter:  http://twitter.com/bottomlinetech

mailto:pheydt@bottomline.com

