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Key Findings

The 2026 IRM market is maturing, but it is still far from settled. Across the
vendors evaluated, the clearest pattern is that buyers are no longer looking for
simple monitoring tools; they want platforms that combine detection, privacy,
investigation, automation, and workflow support in a way that fits real enterprise
operations. Here are some of the key findings:

«  The market is currently undergoing a strategic bifurcation between
comprehensive Insider Risk Management (IRM) platforms and niche
security tools that address only specific facets of the insider threat
landscape. A critical distinction observed in vendor architectures is the
difference between a purpose-built IRM workflow and a fragmented
capability. While many adjacent tools provide essential functions such as
identity governance, case management, or data risk aggregation they often
lack the cohesion required to manage the entire risk lifecycle.

«  Modern IRM is evolving into a critical convergence layer that unifies
telemetry from UEBA, DLP, identity, endpoint, and SaaS environments into a
cohesive risk intelligence fabric. Leading vendors are moving beyond simple
user monitoring to provide a holistic view of risk, correlating behavioral
signals, access context, and data movement across diverse channels to
meet the growing buyer demand for a single, actionable risk narrative.
Consequently, future procurement decisions will increasingly favor
platforms capable of synthesizing identity, content, and multi-vector activity
into an integrated security posture rather than those that produce isolated,
siloed alerts.

+ Integration depth has emerged as a factor as critical as detection
efficacy, particularly as many platforms lack native telemetry and rely
heavily on external feeds from identity systems, EDR, SIEM, and SaaS
environments. While this modular approach can be effective within mature
security architectures, it frequently introduces operational blind spots
when integrations are misconfigured, or data streams are incomplete.
Consequently, sophisticated buyers are no longer evaluating IRM platforms
solely on their detection capabilities; they are prioritizing architectural
resilience and the ability to maintain visibility even when the broader
security stack is fragmented.

+  Privacy engineering has transitioned from a secondary consideration
to a foundational procurement requirement, with IRM evaluations now
prioritizing features such as masking, pseudonymization, and controlled
de-anonymization. This evolution reflects a critical necessity to balance
deep behavioral visibility with employee privacy rights, legal defensibility,
and stringent regulatory mandates. Consequently, market leadership is
being defined by platforms that provide robust audit trails and granular,




role-based access to evidence, ensuring that insider
risk investigations remain targeted and defensible
rather than devolving into unrestricted surveillance.

While “Al-powered” and “predictive” have become
popular marketing descriptors, the technical depth

of these implementations varies significantly across
the IRM landscape. Current vendor evaluations

reveal a spectrum ranging from sophisticated
behavioral modeling which enhances prioritization
and accelerates investigation speeds to basic
deterministic logic rebranded as artificial intelligence.
As organizations navigate this saturation, the primary
challenge lies in distinguishing genuine analytical
capabilities from static, rules-based workflows.
Consequently, procurement strategies must now
pivot rigorous technical validation to ensure that Al
deployments provide meaningful risk correlation
rather than merely augmenting traditional scoring
mechanisms.

Product maturity has emerged as a decisive filter
for IRM evaluations, particularly as many vendors
introduce nascent modules or layer new IRM
capabilities onto legacy architectures. This shift
reflects a market where product vision often outpaces
operational readiness, prompting buyers to prioritize
deployment history, data model stability, and proven
scalability over theoretical feature depth. In the
current 2026 landscape, technical sophistication is
no longer a standalone metric; long-term viability

is increasingly defined by a platform’s ability to
demonstrate consistent execution and reliability
within high-volume enterprise environments.

Detection efficacy is no longer the sole benchmark

for IRM success; rather, the market has shifted toward
platforms that seamlessly bridge the gap between
identification and remediation. Buyers are increasingly
prioritizing integrated operational workflows, including
automated alert triage, case management, and
formalized escalation paths over passive monitoring.
This evolution reflects a strategic move toward an
operational model where time-to-action and the
ability to enforce policy or collect forensic evidence
are as critical as the quality of the initial detection.

Consequently, the value proposition of a modern IRM
platform lies in its capacity to transform raw alerts
into a structured, manageable response lifecycle.

+  While human risk management and behavioral
modification have emerged as significant themes,
the market remains in the nascent stages of this
transition. Current interest is shifting toward solutions
that proactively mitigate risk through real-time
coaching, contextual nudges, and targeted awareness;
however, most vendor architectures remain anchored
in traditional surveillance and reactive investigation.
This indicates a strategic trajectory for the category:
future market differentiation will likely be defined
by the ability to proactively influence user behavior
and reduce risk at the point of inception, rather than
merely documenting incidents after they occur.

«  North America and Europe tend to lead adoption,
while Asia-Pacific is usually the fastest-growing
region. The split is largely driven by regulation:
North America’s mature cyber-disclosure and
liability environment and Europe’s stricter resilience
and privacy regimes create strong demand, while
Asia-Pacific’s growth is fueled by expanding digital
governance, data protection, and cloud adoption
requirements. In mature markets, buyers often want
deeper integration, governance, and auditability;
in faster-growing markets, they are more likely to
prioritize localized compliance content, language
support, and deployment flexibility.

Detection efficacy is no longer the sole
benchmark for IRM success; rather, the
market has shifted toward platforms that
seamlessly bridge the gap between
identification and remediation.



SPARK Matrix™: Insider Risk Management, Q3 2026

SPARK LEADERS

B Bottomline.

joedw| Jswoisn)

4

Technology Excellence

Figure: 2026 SPARK Matrix™:(Strategic Performance Assessment and Ranking) Insider Risk Management

About Bottomline

Bottomline helps businesses transform the way they pay and get paid. A global leader in business payments and
cash management, Bottomline’s secure, comprehensive solutions modernize payments for businesses and financial

B Q institutions globally. With over 35 years of experience, moving more than $16 trillion in payments annually, Bottomline
0“om I ne is committed to driving impactful results for customers by reimagining business payments and delivering solutions
- it that add to the bottom line. Bottomline is a portfolio company of Thoma Bravo, one of the largest software private
equity firms in the world, with more than $184 billion in assets under management.

For more information, visit www.bottomline.com

© Copyright 2015 - 2026 Bottomline Technologies, Inc. All rights reserved. Corporate Headquarters Europe, Middle East, Africa Headquarters
100 International Drive, Suite 200 1600 Arlington Business Park
Bottomline, Paymode, and the Bottomline logo are trademarks or registered Portsmouth, NH 03801 Theale, Reading, Berkshire RG7 4SA
trademarks of Bottomline Technologies, Inc. All other trademarks, brand names United States of America United Kingdom
or logos are the property of their respective owners.
Phone: +1-603-436-0700 Tel (Local): 0870-081-8250
REV US080426LM Toll-free: +1-800-243-2528 Tel (Int): +44-118-925-8250

info@bottomline.com



